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Why do we need a new Fire 
Station?

▪ Too small

▪ Can’t fit bigger vehicles

▪ Sleeping quarters

▪ Lack of room for turnout

▪ Lack of room for decontamination of gear

▪ Lack of room for training

▪ Site too small for parking



Rockland Fire Stations Through The Years



Current Fire Station

1978 1939



Accommodating Growing Apparatus

1940 2024



Accommodating Growing Apparatus



Current Fire Station





Church St Station

February 2023 Schematic Design  

33,000 SF

$35,955,600

Church St Station (Revised)  

September 2024 Conceptual Design  

25,000 SF

$26,044,759

N

Church St Proposal Comparison
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Hot Zones (Firematic work spaces)

Warm Zones (Health/Safety separation)  

Cold Zones (Admin, living spaces)  

Public/FD-Only Delineation







Church St Station (2023)
33,000 SF New Construction

Description

Construction ($809/SF)

Continued A&E Services (~10% Construction Costs)

Owner’s Project Manager (~5%)

Misc. Testing, Commissioning, FF&E (~4%)

Soft Costs Total

Owner’s Contingency (~5% Hard+Soft Costs)

Project Total

Budget

$26,800,000

*$2,500,000

$1,350,000

$1,150,000

$5,000,000

$1,400,000

$33,200,000

*amount excludes design team fees for work already complete

Project Budget



Church St Station (2023) *Escalated*
33,000 SF New Construction

Description

Construction ($809/SF)

Continued A&E Services (~10% Construction Costs)

Owner’s Project Manager (~5%)

Misc. Testing, Commissioning, FF&E (~4%)

Soft Costs Total

Owner’s Contingency (~5% Hard+Soft Costs)

Project Total

Budget

$29,024,400

*$2,707,500

$1,462,050

$1,245,450

$5,415,000

$1,516,200

$35,955,600

*amount excludes design team fees for work already complete

Project Budget



Church St Station (Revised)
25,000 SF New Construction

Description

Construction ($809/SF)

Continued A&E Services (~10% Construction Costs)

Owner’s Project Manager (~5%)

Misc. Testing, Commissioning, FF&E (~4%)

Soft Costs Total

Owner’s Contingency (~5% Hard+Soft Costs)

Project Total

Budget

$20,844,145

*$2,084,414

$1,042,207

$833,766

$3,960,387

$1,240,226

$26,044,759

*amount excludes design team fees for work already complete

Project Budget



Tax Impacts

• Estimated Annual Property Tax Increase Based on $26.1M Project
• Average Value of a Single-Family Home:  $488,565

Fiscal Year Bond Year Annual Property 
Tax Increase

Monthly Property 
Tax Increase

2026 1 (Interest only) $3.76 $0.31

2027 1 (Interest only) $93.27 $7.77

2028-2057 3-32 $223.32 $18.61



Next Steps

• Public Outreach 
• Informational Meetings and Tours of the Fire Station
• Mailings 

• Debt exclusion Override Ballot Vote – April 2025
• Debt exclusion Town Meeting Vote – May 2025



THANK YOU!

QUESTIONS?
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