
Fire Station Building Project Update
Select Board Meeting: 9/3/2024
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Design Team

Schwartz / Silver Architects
Architecture, Interiors, Specifications

Mitchell Associates
Firematic Programming, Firefighter Health & Safety

GGD Engineering
FP, Plumbing, HVAC, Electrical, Energy Modeling

Samiotes Consultants
Civil, Survey, Traffic

Kyle Zick
LandscapeArchitecture

Foley Buhl Roberts
Structural Engineering

JS Consulting Engineers
Code Analysis, LifeSafety

PM&C
Cost Estimating

Jonathan Traficonte AIA
SSA, Principal-in-Charge

Kyle Winston
SSA, Project Manager

Ethan Levin
SSA, Project Designer

Stewart Marshall AIA
SSA, Project Advisor
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Building Committee
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Fire Station Building Committee Members:

• Fire Chief Scott Duffey
• Deputy Chief Thomas Heaney
• Lieutenant Charles Williams
• Retired Deputy Chief James Killinger, Rockland Resident
• Architect Christopher DeFilippo, Rockland Resident
• Jeanne Blaney, Rockland Resident, Recreation Department
• Susan Egan, Rockland Resident, Highway Department
• Austin Clarke, Rockland Resident, College Student



Schwartz/Silver select project images; above: Walpole Fire Rescue, Newton Fire Department;  
below: Yale Department of Economics, Medford Public Library, Wellesley Fire Station



Existing Conditions Report
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Existing Conditions
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Existing Conditions
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Activity

Programming & Site Search Study

Original Schematic Design Proposal

Existing Conditions Report

Revised Conceptual Design

Board of Selectmen Meeting

Town Meeting & Town Vote

Schematic Design

Design Development

Construction Documentation

Bidding/Contract Award

Construction Starts

New Fire Station Complete

Duration

November 2017 – September 2018

September 2022 – February 2023

February – March 2024

March – August 2024

September 2024

Nov 20 2024

3 months

3 months

5-6 months

2 months

Summer 2026

Spring 2028

May 5 2025

3 months

3 months

5-6 months

2 months

Fall 2026

Summer 2028

Project Timeline
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Option Studies
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Building Committee  
Chosen Options
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Insufficient overall space 
for required program



Church St Station
25,000 SF

Cost Estimates  
Construction: $20,844,145  
Total Project: $26,044,759

Union St Addition & Renovation
22,000 SF

Cost Estimates  
Construction: $13,379,012  
Total Project: $19,933,437

Union St Interior Renovation
15,000 SF

Cost Estimates  
Construction: $9,494,530  
Total Project: $14,039,777

Summary of Options
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Feb 2023 Schematic Design
Simplified Massing

33,000 SF

Sept 2024 (New Reduced)  
Simplified Massing  

25,700 SF

Church St Proposal Comparison
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Church St Station
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Church St Station
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Church St Station (2023)
33,000 SF New Construction

Description Budget

Construction Cost Total ($812/SF) ($880/SF) $26,800,000

Continued A&E Services (~10% Construction Costs) *$2,500,000
Owner’s Project Manager (~5%) $1,350,000
Testing, Commissioning, FF&E (~4%) $1,150,000

Soft Costs Total $5,000,000

Owner’s Contingency (~5% Hard+Soft Costs) $1,400,000

Project Total $33,200,000
Escalated (8.3%) $35,955,600

*amount excludes design team fees for work already complete

Project Budget
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Project Budget
Church St Station (NEW REDUCED)
25,700 SF New Construction

Description Budget

Construction Cost Total ($811/SF) $20,844,145

Continued A&E Services (~10% Construction Costs) *$2,084,414
Owner’s Project Manager (~5%) $1,042,207
Testing, Commissioning, FF&E (~4%) $833,766

Soft Costs Total $3,960,387

Owner’s Contingency (~5% Hard+Soft Costs) $1,240,226

Project Total $26,044,759

*amount excludes design team fees for work already complete
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Church St Station
25,000 SF

Cost Estimates  
Construction: $20,844,145  
Total Project: $26,044,759

Union St Addition & Renovation
22,000 SF

Cost Estimates  
Construction: $13,379,012  
Total Project: $19,933,437

Union St Interior Renovation
15,000 SF

Cost Estimates  
Construction: $9,494,530  
Total Project: $14,039,777 20



Existing Union St Station
360 Union St

17,527 SF

Union St Station Addition  
360 Union St + 11-15 Pacific St  

22,461 SF

Land Acquisition
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Union St Addition
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Union St Addition
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Union St Addition
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Project Budget
Union St Station Addition
22,500 SF Addition & Renovation

Description Budget

Construction Cost Total ($595/SF) $13,379,012

Temporary Operations Facility $1,741,785

Continued A&E Services (~10% Construction Costs) *$1,512,080
Owner’s Project Manager (~5%) $756,040
Testing, Commissioning, FF&E (~4%) $604,831

Soft Costs Total $2,872,951

Owner’s Contingency (~5% Hard+Soft Costs) $899,687

Neighboring Site Acquisition (Estimate) $1,000,000

Neighboring Site Demolition (Estimate) $40,000

Project Total $19,933,437

*amount excludes design team fees for work already complete
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Union St Int Reno
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Union St Int Reno
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Project Budget
Union St Station Interior Renovation
25,700 SF New Construction

Description Budget

Construction Cost Total ($543/SF) $9,494,530

Temporary Operations Facility $1,741,785

Continued A&E Services (~10% Construction Costs) *$1,123,631
Owner’s Project Manager (~5%) $561,815
Testing, Commissioning, FF&E (~4%) $449,452

Soft Costs Total $3,960,387

Owner’s Contingency (~5% Hard+Soft Costs) $1,240,226

Project Total $14,039,777

*amount excludes design team fees for work already complete
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Building Committee  
Chosen Options
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Insufficient overall space 
for required program



Church St Station
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Summary of Options
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CHURCH ST UNION ST
Addition & Reno

UNION ST
Interior Reno

Summer 2026 Start $20,844,145.00 $13,379,012.23 $9,494,529.58

1 YR - 3% $21,469,469.35 $13,780,382.60 $9,779,365.46

3 YRS - 9.3% $22,782,650.49 $14,623,260.37 $10,377,520.83

5 YRS - 15.9% $24,158,364.06 $15,506,275.18 $11,004,159.78

10 YRS - 34.3% $27,993,686.74 $17,968,013.43 $12,751,153.22

Total Construction Cost Projection Estimate
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Church St Station
25,000 SF

Cost Estimates  
Construction: $20,844,145  
Total Project: $26,044,759

Union St Addition & Renovation
22,000 SF

Cost Estimates  
Construction: $13,379,012  
Total Project: $19,933,437

Union St Interior Renovation
15,000 SF

Cost Estimates  
Construction: $9,494,530  
Total Project: $14,039,777

Tax Implications
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Assumptions:
• 4% interest rate
• 30-year bond
• Average single family home value = $488,565

$122 / year

$173 / year

$226 / year
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