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Building Committee

Fire Station Building Committee Members:

* Fire Chief Scott Duffey

* Deputy Chief Thomas Heaney

 Lieutenant Charles Williams

» Retired Deputy Chief James Killinger, Rockland Resident

* Architect Christopher DeFilippo, Rockland Resident

* Jeanne Blaney, Rockland Resident, Recreation Department
* Susan Egan, Rockland Resident, Highway Department

* Austin Clarke, Rockland Resident, College Student
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Existing Conditions Report
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Rockland Fire Station

360 Union Street

Rockland, MA

Plumbing Existing Conditions Systems Report
95 012 00,00

L#£88006/Page 1/March 8, 2024

I Foley BuhlRoberts

& ASSOCIATES INC

ROCKLAND FIRE STATION

CHITECTURAL SUMMARY

General Lack of storage
Lack of separation between hot and cold (in both equipment and the spaces
occupied)
Lack of suitable public-interface space (without crossing into FF quarters) on
both levels

space and
anticipated new ones)
Tight clearances for vehicles in app bay (between vehicles and between
vehicles and perimeter wall)
Leaks, water damage
Typical finish material age and damage

for current

vehicles (and

EXTERIOR (FACADE + SITE)

(EXT01) FACADE

(EXT01.1) Newer windows on Union Street facing side (South) do not match those of
adjoining building faces (replaced - 15yrs ago)

(EXT01.2) Inactive fuel vent exterior of stair 102 (west)

(EXT01.4) Utilities located along easter facade

(EXTO01.5) Excessive wear and tear of apparatus door gaskets

(EXT01.6) Nerthern stes| encased windows rusting

(EXT01.7) Existing windows (Single-paned 1o be confirmed) to meet energy code

(EXT01.8) Existing Wall R-value to be confirmed in order to meet energy code req's

(EXT02) SITE

(EXT02.1) Public entrance accessed through apparatus; in path of moving vehicles
(EXT02.2) Current apron ta shallow to park vehicles outside

(EXT02.3) Current ladder truck and engines require iraffic to be blocked (and
designated traffic light to signal) to fully pull out of station

(EXT02.4) No environmental study of building provided

(EXT02.5) Additional FF vehicles must park outside because back potential
apparatus bay currently serves as the Ready Room

BASEMENT

(001)

Meeting Minutes  Schwartz/Silver Arch Notes

BOILER ROOM

{001.1) Stretcher & Medical Equipment stored here; potential contamination with
storage of other materials (Owner requests relocation)

(001.2) Gear & personal clothing washers located in same space; cross-
contamination pessible

(001.3) Not enough storage space, loose materials distributed along walls and
throughout, potential tripping hazard for min circulation and egress
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Rockland Fire Station
Existing Conditions Report
Floor Plans

SCHWARTZ/SILVER

360 Union St Rockiand, MA 02370

Rockiand Existing Fre Station Study
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Existing Conditions schwartz
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Project Timeline schwartz
Activity Duration

Programming & Site Search Study November 2017 — September 2018

Original Schematic Design Proposal September 2022 — February 2023

Existing Conditions Report February — March 2024
Revised Conceptual Design March — August 2024

» Board of Selectmen Meeting September 2024
Town Meeting & Town Vote Nov 20 2024 May 5 2025
Schematic Design 3 months 3 months
Design Development 3 months 3 months
Construction Documentation 5-6 months 5-6 months
Bidding/Contract Award 2 months 2 months
Construction Starts Summer 2026 Fall 2026

New Fire Station Complete Spring 2028 Summer 2028



Option Studies
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Options

Church St - 2 Story

Church St - 3 Story

Union St - Large

Union St - Medium

Union St - Small

Union St - Interior Renovation

Evaluation Criteria

Program Footprint Fit

Site area can support the required program in
reduced footprint - 25K SF

Site area can support the required program with further
reduced footprint by moving bunks above apparatus
bays. - 25K SF

Site area can support the required 1st floor program. -
25K SF

Site area can support the required 1st floor program. -
21K SF

Site Frontage / Ramp Area

Site frontage is adequate for required 6 apparatus
bays.

Site frontage is adequate for required 6 apparatus bays.

Site frontage is inadequate for required 6 apparatus
bays.

Site frontage is inadequate for required 6 apparatus
bays.

Adequate Fit for Apparatus
Vehicles

All aparatus bays provide adequate clearances

All aparatus bays provide adequate clearances

New apparatus bay for one regular sized Fire Truck

Parking/ Public Access

Off-street parking for both fire fighters and public
with separate access along Howard St.

Off-street parking for both fire fighters and public with
separate access along Howard St.

Open Space / Outdoor
Training

Open space available

Open space available.

Site has less than one story drop which the program
can accommodate. No effect on site access.

Site has less than one story drop which the program can
accommodate. No effect on site access.

0 eet p g for bo e fig d pub
ep e ong Pa b ot to po
eq building square footage pots to

= BT ger tha TG
open space
Site is level

New apparatus bay for one regular sized Fire Truck

Off-street parking for both fire fighters and public with
separate access along Pacific St, but not total spots
required per building square footage - 16 spots total

e station footp arger tha e, there 0
ope

Site is level

Site frontage is inadequate for required 6 apparatus
bays.

Site is level

Site frontage is inadequate for required 6 apparatus
bays.

Site is level

Location/ Response Time

Site is located in the center of town with good
access to Union Street.

Site is located in the center of town with good access to
Union Street.

Site is located in the center of town with good access to
Union Street.

Site is located in the center of town with direct access to
Union Street.

Site is located in the center of town with direct access to
Union Street.

Site is located in the center of town with direct access to
Union Street.

Residential Impact

Site is currently a municipal property in a mixed-use
neighborhood with residences. Howard St. is
narrow, Church St. is wide.

Site is currently a municipal property in a mixed-use
neighborhood with residences. Howard St. is narrow,
Church St. is wide.

Would require purchasing neighboring lot, and
demolition of existing residences

Site usage would be as-is, a municipal property facing
Union Street.

Site usage would be as-is, a municipal property facing
Union Street.

Site usage would be as-is, a municipal property facing
Union Street.

Enviromental Restrictions

No environmetal restrictions

No environmetal restrictions

No environmetal restrictions

No environmetal restrictions

No environmetal restrictions

No environmetal restrictions

Demolition

Use of site requires demolition existing building

Use of site requires demolition existing building

Eminent Domain

Not Required

Not Required

Use of site requires selective demolition of unprotected
historic building.

Existing Program
Displacement

ILEVE'

Current building is unused.

Current building is unused.

Existing program would be replaced. Temporary
Operations would need to be erected elsewhere during
construction

Use of site requires selective demaolition of unprotected
historic building.

Reg ed

Existing program would be replaced. Temporary
Operations would need to be erected elsewhere during
construction

Use of site requires selective demolition of unprotected
historic building.

Use of site requires selective demolition of unprotected
historic building.

Not Required

Not Required

Existing program would be replaced. Temporary
Operations would need to be erected elsewhere during
construction

Existing program would be replaced. Temporary
Operations would need to be erected elsewhere during
construction

Ownership/ Property
Acquisition

The town owns the property

The town owns the property

[The town owns the property

The town owns the property

The town owns the property

The town owns the property

Zoning Variance

Variance required for change of use

Variance required for change of use

Temp-ops Cost

No Temp-ops required

No Temp-ops required

Variance required for Parking

TBD - full temp ops proposed at chruch st site 555

Variance required for Parking

TBD - full temp ops proposed at chruch st site $55

Variance required for Parking

TBD - full temp ops proposed at chruch st site $5$5

No Varience

TBD - full temp ops proposed at chruch st site $5$

DemolitionCost TBD - full demo of existing building TBD - full demo of existing building TBD - selective demo TBD - selective interior demo of existing including full TBD - selective interior demo of existing TBD - selective interior demo of existing
stair
IHeaIth/Safety New building able to provide full building sparations [New building able to provide full building sparations New building able to provide full building sparations New building able to provide full building sparations Upgrades may fall short of ideal building separations Upgrades may fall short of ideal building separations
IMEP/FP TBD TBD TBD TBD TBD T8D
Structure TBD - likely no real change to previous structural TBD - moving bunks above aparatus bays requires more [TBD TBD TBD TBD
strategy expensive structure, or additional columns in aparatus
bays
Civil TBD TBD TBD TBD TBD T8D
Code TBD TBD TBD TBD TBD T8D
Construction Cost $SS 55 S S
0 0 0 0

ILa nd Acquisition Cost




Building Committee
Chosen Options

Church St

Union St
Addition & Renovation

Union St
Interior Renovation

Evaluation Criteria
Program Footprint Fit

Site Frontage /
Ramp Area

Apparatus Vehicle Fit

Health/Safety

Parking /
Public Access

(Qutdoor Training /
(Open Space

Level

Location / Response Time

Residential Impact

Environmental Restrictions

Demolition

Eminent Domain
Existing Program Displacement

Temporary Operations Cost

Property Acquisition

Iownership /

Zoning Variance

MEP / FP

Structure

Civil

Code

(Construction Cost

[Land Acquisition Cost

Site is currently a municipal property in a mixed-
use nei hood with resi Howard St

is narrow, Church is wide

Variance required for change of use;

no variance for parking

$20,844,145.00

Site area can support the required 1st floor
program; ~21K SF total

Site frontage is less than ideal for required 6
apparatus bays (1 new; 6 existing to remain)

Site frontage is inadequate for required 6
bays (6 existing to remain)

New apparatus bay for one regular sized Fire Truck

Off-street parking for both FF and Public and main
entrance access from Pacific St (Private FF
entrance off parking lot on North side of Bldg); 16
total spots

Site usage would not change (a municipal property
facing Union Street), in addition to the conversion of
a residential property at 11-15 Pacific to municipal
use

Use of site requires selective demolition of
unprotected historic building plus the demo of two
houses at 11-15 Pacific St (~$40K)

Existing program would be temporarily displaced;
Temporary Operations facility to be erected on
Church St site

BD op =
Town would need to acquire adjacent lot (11-15

Pacific St) to meet parking reqs for enlarged
existing building

Variance required for parking

New construction: steel framed building with
composite slabs on metal deck and reinforced
concrete foundations; Addition to be structurally
separated from existing building with exp joint

Requirement to capture drainage within the
proposed parking lot may trigger storm water report
(catch basins, infiltration systems; grading of
proposed parking lot to be ADA compliant

Renovations costing more than 30% of assessed
value of existing station (30% = ~$1.2m) will result
in requiring existing station to be fully compliant,
including areas excluded from renovation scope

PP

Renovated existing building will provide safe
separations; existing insufficient truck clearances.
improved with relocation of gear lockers but will
remain less than recommended

Existing off-street parking to remain as is

Existing program would be temporarily displaced;
Temporary Operations facility to be erected on
Church St site

Renovations costing more than 30% of assessed
value of existing station (30% = §1.19M) will result
in requiring existing station to be fully compliant,
including areas excluded from renovation scope

$15,120,798.00

$11,236,316.00

Insufficient overall space
or required program

schwartzsilver
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Summary of Options schwartzsilver

Church St Station Union St Addition & Renovation Union St Interior Renovation
25,000 SF 22,000 SF 15,000 SF
Cost Estimates Cost Estimates Cost Estimates
Construction: $20,844,145 Construction: $13,379,012 Construction: $9,494,530

Total Project: $26,044,759 Total Project: $19,933,437 Total Project: $14,039,777



schwartzsilver

Church St Station
25,000 SF

Cost Estimates
Construction: $20,844,145

Total Project: $26,044,759 12



Church St Proposal Comparison

Feb 2023 Schematic Design
Simplified Massing
33,000 SF

Sept 2024 (New Reduced)
Simplified Massing
25,700 SF

schwartz
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urch St Station schwartz
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Project Budget schwartz

Church St Station (2023)
33,000 SF New Construction

Description Budget

Construction Cost Total ($812/SF) ($880/SF) $26,800,000

Continued A&E Services (~10% Construction Costs) *$2,500,000

Owner’s Project Manager (~5%) $1,350,000
Testing, Commissioning, FF&E (~4%) $1,150,000
Soft Costs Total $5,000,000
Owner’s Contingency (~5% Hard+Soft Costs) $1,400,000
Project Total $33,200,000

Escalated (8.3%) $35,955,600

*amount excludes design team fees for work already complete



Project Budget

Church St Station (NEW REDUCED)
25,700 SF New Construction

Description Budget

Construction Cost Total ($811/SF) $20,844,145

Continued A&E Services (~10% Construction Costs)
Owner’s Project Manager (~5%)
Testing, Commissioning, FF&E (~4%)

*$2,084,414
$1,042,207
$833,766

Soft Costs Total $3,960,387

Owner’s Contingency (~5% Hard+Soft Costs) $1,240,226

Project Total $26,044,759

*amount excludes design team fees for work already complete

schwartz

Excerpt from Evaluation Matrix:

IEva ua!\cn gn!ena
[Program Footprint Fit

Site area can support the required program in
reduced footprint; ~25K SF total

Site Frontage /
JRamp Area

Site frontage is adequate for required &
apparatus bays

Apparatus Vehicle Fit

All apparatus bays provide adequate

JReatvisafety

New building will provide full "Hot" / "Cold"
with safe

Parking /

Off-street parking for both FF and Public and

Public Access main entrance access from Howard St (Private
FF entrance on North side of Bldg); 29 total
spots

(Qutdoor Training / Open space available

[Cpen Space

Level Minimal slope over length of site (<1 story); No

effect on site access

[aualon / Response Time

Site is located in the center of town

Residential Impact

Site is currently a municipal property in a mixed|
use neighborhood with residences; Howard St
is narrow, Church is wide

anwranmenta\ Restrictions

No environmental restrictions

[Demolition

Use of site requires the demolition of the
existing school building

JEminent Domain

NIA

rEx\sting Program Displacement

'Exisling building en site is unused

Temporary Operations Cost

No Temp-ops required

[Ownership /
fProperty Acquisition

Town owns the property

Zoning Variance

Variance required for change of use;
no variance for parking

fVEPTFP

Designed to meet code

Structure

New construction: steel framed building with
composite slabs on metal deck and reinforced
concrete foundations.

Civil

No major change to previous Civil scope per
original study; parking lot adjusted to avoid
need of variance and fo provide more trees and|
permeable surfaces

(Code

Fully code compliant as designed

(Construction Cost

$20,844,145.00

ILand Acquisition Cost

0

19



schwartzsilver

Union St Addition & Renovation
22,000 SF

Cost Estimates
Construction: $13,379,012

Total Project: $19,933,437 20



schwartz

Land Acquisition

Union St Station Addition
360 Union St + 11-15 Pacific St

Existing Union St Station
360 Union St

22,461 SF

17,527 SF

21
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Project Budget schwartz

Union St Station Addition Excerpt from Evaluation Matrix:
22,500 SF Addition & Renovation —

fProgram Footprint Fit ISite area can support the required 1st floor
program; ~21K SF fotal

ite Frontage / ISite frontage is less than icdeal for required 6
amp Area lapparatus bays (1 new; 6 existing to remain)
D e s c ri pt i : n B u d g et pparatus Vehicle Fit INew apparatus bay for one regular sized Fire Truck:
Health/Safety lew building will provide full separations with

improved clearances in existing bays

Construction Cost Total ($595/SF) $13,379,012 | G- S I

lentrance off parking lot on North side of Bldg); 16

otal spots
[Outdoor Training / Entirety of combined Union and Pacific St sites
[Open Space covered with building and parking lot; no additional
. I open space
Temporary Operations Facility $1,741,785

Location / Response Time ISite is located in the center of town with direct
laccess to main street, Union St
. . . [Residential Impact S\tg usage would not change (a municipal property
Continued A&E Services (~10% Construction Costs) *$1,512,080 et ooy o 115 o o o
use
J M 0 [Environmental Restrictions o environmental restrictions.
Owner’s Project Manager (~5%) $756,040 " -
emolition Use of site requires selective demolition of

lunprotected historic building plus the demo of two

Testing, Commissioning, FF&E (~4%) $604,831

[Eminent Domain Required at 11-15 Pacific St (two existing houses)
to meet parking requirements for proposed station

enlargement

Exisling Program Displacement  [Existing program would be temporarily displaced;
ITemporary Operations facility to be erected on

Soft Costs Total $2,872,951

[Temporary Operations Cost BD emp ops proposed a e $5%

fOwnership / ITown would need to acquire adjacent lot (11-15
Property Acquisition Pacific St) to meet parking reqs for enlarged
lexisting building

Owner’s Contingency (~5% Hard+Soft Costs) $899,687

JMEP / FP IDesigned to meet code; no anticipated issues in
lexisting building

fstructure INew construction: steel framed building with

Neighboring Site Acquisition (Estimate) $1,000,000 s ks ko R g

Iseparated from existing building with exp joint

[Civil Requirement to capture drainage within the
lproposed parking lot may trigger storm water report
catch basins, infiltration systems; grading of
lproposed parking lot to be ADA compliant

Neighboring Site Demolition (Estimate) $40,000

ICode Renovations costing more than 30% of assessed
alue of existing station (30% = ~$1.2m) will result

in requiring existing station to be fully compliant,

including areas excluded from renovation scope

n
P rOJ e ct ota I $ 1 9 9 3 3 43 7 fConstruction Cost 515,120 798.00
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*amount excludes design team fees for work already complete



schwartz

Union St Interior Renovation
15,000 SF

Cost Estimates
Construction: $9,494,530

Total Project: $14,039,777 27
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Project Budget

Union St Station Interior Renovation
25,700 SF New Construction

Description Budget

Construction Cost Total ($543/SF) $9,494,530

Temporary Operations Facility $1,741,785

Continued A&E Services (~10% Construction Costs)
Owner’s Project Manager (~5%)
Testing, Commissioning, FF&E (~4%)

*$1,123,631
$561,815
$449,452

Soft Costs Total $3,960,387

Owner’s Contingency (~5% Hard+Soft Costs) $1,240,226

Project Total $14,039,777

*amount excludes design team fees for work already complete

schwartz

Excerpt from Evaluation Matrix:

Program Footprint Fit

Site area cannot support the required 1st floor
program; ~15K SF

Site frontage is inadequate for required &
lapparatus bays (6 existing to remain)

Apparatus Vehicle Fit

Existing clearances are insufficient, custom
alterations to vehicles are required

Health/Safety Renovated existing building will provide safe
Iseparations; existing insufficient truck clearances
improved with relocation of gear lockers but will
remain less than recommended

Parking / [Existing off-street parking to remain as is

Public Access

[Outdoor Training /
[Open Space

Entirety of existing site covered with building and
parking lot; no additional open space

L evel

Location / Response Time

ite is located in the center of town with direct
access to Union Street.

[Residential Impact

ite usage would not change (a municipal property
ffacing Union Street)

Enwmnmen!a\ Restrictions

INo environmental restrictions

Demoalition

Limited to Interior Renovation only; standard
[demoalition for new fixtures and finishes throughout

[Eminent Domain

IN/A

Exisling Program Displacement

'Exisling program would be temporarily displaced;
[Temporary Operations facility to be erected on
Church St site

[Temporary Operations Cost

fOwnership /
Property Acquisition

TBD - full temp ops proposed at church st site $$$
own owns the property

[Zoning Variance

N/A

JMEP / FP Designed to meet code; no anticipated issues in

lexisting building
Structure Medifications to structural elements (beams, joists,

icolumns, masonry walls) within existing building
Ishould be limited so that significant structural
reinforcing is not required

Civil INo site changes or additions to be provided within
lcivil scop

[Code [Renovations costing more than 30% of assessed

alue of existing station (30% = §1.19M) will result
in requiring existing station to be fully compliant,
including areas excluded from renovation scope

[Construction Cost

1511,236,316.00

L.and Acquisition Cost

0]
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Building Committee
Chosen Options

Church St

Union St
Addition & Renovation

Union St
Interior Renovation

Evaluation Criteria
Program Footprint Fit

Site Frontage /
Ramp Area

Apparatus Vehicle Fit

Health/Safety

Parking /
Public Access

(Qutdoor Training /
(Open Space

Level

Location / Response Time

Residential Impact

Environmental Restrictions

Demolition

Eminent Domain
Existing Program Displacement

Temporary Operations Cost

Property Acquisition

Iownership /

Zoning Variance

MEP / FP

Structure

Civil

Code

(Construction Cost

[Land Acquisition Cost

Site is currently a municipal property in a mixed-
use nei hood with resi Howard St

is narrow, Church is wide

Variance required for change of use;

no variance for parking

$20,844,145.00

Site area can support the required 1st floor
program; ~21K SF total

Site frontage is less than ideal for required 6
apparatus bays (1 new; 6 existing to remain)

Site frontage is inadequate for required 6
bays (6 existing to remain)

New apparatus bay for one regular sized Fire Truck

Off-street parking for both FF and Public and main
entrance access from Pacific St (Private FF
entrance off parking lot on North side of Bldg); 16
total spots

Site usage would not change (a municipal property
facing Union Street), in addition to the conversion of
a residential property at 11-15 Pacific to municipal
use

Use of site requires selective demolition of
unprotected historic building plus the demo of two
houses at 11-15 Pacific St (~$40K)

Existing program would be temporarily displaced;
Temporary Operations facility to be erected on
Church St site

BD op =
Town would need to acquire adjacent lot (11-15

Pacific St) to meet parking reqs for enlarged
existing building

Variance required for parking

New construction: steel framed building with
composite slabs on metal deck and reinforced
concrete foundations; Addition to be structurally
separated from existing building with exp joint

Requirement to capture drainage within the
proposed parking lot may trigger storm water report
(catch basins, infiltration systems; grading of
proposed parking lot to be ADA compliant

Renovations costing more than 30% of assessed
value of existing station (30% = ~$1.2m) will result
in requiring existing station to be fully compliant,
including areas excluded from renovation scope

PP

Renovated existing building will provide safe
separations; existing insufficient truck clearances.
improved with relocation of gear lockers but will
remain less than recommended

Existing off-street parking to remain as is

Existing program would be temporarily displaced;
Temporary Operations facility to be erected on
Church St site

Renovations costing more than 30% of assessed
value of existing station (30% = §1.19M) will result
in requiring existing station to be fully compliant,
including areas excluded from renovation scope

$15,120,798.00

$11,236,316.00

Insufficient overall space
or required program

schwartzsilver
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Summary of Options schwartzsilver

Church St Station Union St Addition & Renovation Union St Interior Renovation
25,000 SF 22,000 SF 15,000 SF
Cost Estimates Cost Estimates Cost Estimates
Construction: $20,844,145 Construction: $13,379,012 Construction: $9,494,530
Total Project: $26,044,759 Total Project: $19,933,437 Total Project: $14,039,777

32



Total Construction Cost Projection Estimate

* Summer 2026 Start
1 YR -3%

3 YRS -9.3%

5 YRS -15.9%

10 YRS -34.3%

CHURCH ST

$20,844,145.00

$21,469,469.35

$22,782,650.49

$24,158,364.06

$27,993,686.74

UNION ST
Addition & Reno

$13,379,012.23

$13,780,382.60

$14,623,260.37

$15,506,275.18

$17,968,013.43

UNION ST

Interior Reno

$9,494,529.58

$9,779,365.46

$10,377,520.83

$11,004,159.78

$12,751,153.22

schwartz
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($) thousands
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Tax Implications

Assumptions:

Church St Station
25,000 SF

Cost Estimates
Construction: $20,844,145
Total Project: $26,044,759

Union St Addition & Renovation
22,000 SF

Cost Estimates
Construction: $13,379,012
Total Project: $19,933,437

Union St Interior Renovation
15,000 SF

Cost Estimates
Construction: $9,494,530
Total Project: $14,039,777

4% interest rate schwartz

30-year bond
Average single family home value = $488,565

S226 / year

S173 / year O

S122 / year
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